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it all started in 1988










The founding fathers of FinTech...









The Tech Revolution




During this time not much changed



WHAT'S THE PROBLEM

= Early adopters end up with legacy

= The concept of “end of day”

= Companies merged, systems didn’t

= Too much money spent on things people don’t see

= Everything got to be done by Christmas






Fallacies...
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ITWILL WORK
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OPINIONS MATTER
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THE WEAPON



HOW CAN WE CONNECT OUR LEGACY TO THE FUTURE

= Need a technology platform for the old, new and third party
= |t’s not a project, it’s a journey
= Commonality for distributed teams - a design system and component library

= Micro Apps - apps that are powerful on their own but even more powerful when used
together

= Rigorous automated testing and brutal acceptance
= Focus on the first-time user experience and interactive training

= |t’s all about data and decisions on data



The cost of change is high... and it is quite painful...
but the cost of status quo is more than you imagine



THANKYOU



